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108 - COUNTY TIDELANDS - DANA POINT

COUNTY TIDELANDS - DANA POINT - 108

Operational Summary

Agency Description:

Provides the public with pleasant and safe boating and other
marine recreational and environmental experiences, and
maximizes concession revenues to financially support these
public programs.

Fiscal Year 2000-01 Key Project Accomplishments:
� Strategic planning for the Dana Point Harbor re-vitalization project was completed and this included three new operating

agreements with operators in the retail, motel, and the east basin marina operations.

COUNTY TIDELANDS/DANA POINT - This fund is
financed by revenue derived from rents and leases of land
improvements on or adjacent to state tidelands in Dana
Point Harbor, granted in trust to the County, and is for use to
benefit those granted lands.  Capital projects are financed
from HB&P and repaid as funds are available.

Budget Summary

Changes Included in the Base Budget:

Land leases with Dana Village Properties (retail), Great
Western Hotels (motel), and the Dana Point Marina Corpo-
ration (east basin marina) expired this year.  Under the new
Dana Point Harbor re-vitalization program, the policy of
land leases has been discontinued and replaced by operating
agreements.  On March 1, 2001,  the County approved such
agreements for the retail, motel, and east basin marina par-
cels.  

Under the new operating agreements the gross revenue gen-
erated from these parcels become assets of the Dana Point
Tidelands Fund 108.  The operators are paid a fee and reim-
bursed for approved expenses.  The net result is increased
revenue available to the tidelands fund for the long term ren-
ovations planned at the harbor.

At a Glance:

Total FY 2000-2001 Actual Expenditure + Encumbrance: 9,337,601

Total Final FY 2001-2002 Budget: 20,159,846

Percent of County General Fund: N/A

Total Employees: 16.00

Ten Year Staffing Trend:

10 Year Staffing Trend
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(1)  Amounts include prior year expenditures and exclude current year encumbrances. Therefore, the totals listed above may not match Total FY 2000-01 Actual
Expenditure + Encumbrance included in the "At a Glance" section.

Detailed budget by expense category and by activity is presented for agency: COUNTY TIDELANDS - DANA POINT in the Appendix on page 471.

Final Budget and History:

Sources and Uses
FY 1999-2000 

Actual Exp/Rev(1)

FY 2000-2001 
Final Budget

FY 2000-2001 
Actual Exp/Rev(1)

FY 2001-2002 
Final Budget

Change from FY 2000-2001 
Actual

Amount Percent

Total Positions N/A 16 N/A 16 16 0

Total Revenues 5,394,954 5,342,721 8,715,766 20,159,846 11,444,080 131

Total Requirements 4,973,608 5,342,721 9,308,951 20,159,846 10,850,895 117

FBA 314,602 0 553,176 0 (553,176) (100)


